
   July 21, 2026 

   JEFFERSON COUNTY  
FIRE PROTECTION DISTRICT NO. 1 
(EAST JEFFERSON FIRE RESCUE) 

 

BOARD OF COMMISSIONERS 
MEETING MINUTES FROM July 21, 2026 

 
 
CALL TO ORDER 
Board Chair Deborah Stinson called the meeting to order at 3:00 PM at St 6 and virtually via 
Microsoft Teams app. 
 
COMMISSIONERS & ADMINISTRATIVE STAFF  
District 1 Commissioners: Deborah Stinson, Steve Craig, Geoff Masci and Jeannie Price. 
Commissioner Dave Seabrook was absent. 
Admin Staff: Chief Black, BC Clouse, HR Manager Stewart, Finance Director Lirio and District 
Secretary Cray.  
 
1.  AGENDA CHANGES – Stinson stated item F from New Business and the second executive 
session are removed from the agenda. 
 
2. CONSENT AGENDA 

• Approve Regular Meeting Minutes from June 16, 2026 and Special Meeting minutes from June 
25, 2026 

Vouchers 
• Approve General Fire expenditure warrants dated June 9, 2026, June 24, 2026, June 29, 2026, 

June 30, 2026 and July 7, 2026 totaling $708,391.89 
• Approve EMS expenditure warrants June 9, 2026, June 24, 2026, June 29, 2026, June 30, 2026 

and July 7, 2026 totaling $197,869.12 
• Approve payroll expenditure warrants dated June 17, 2026 and July 1, 2026 totaling 

$959,391.71 
• Approve 2nd Quarter Volunteer Stipend warrants dated June 8, 2026 and June 9, 2026 totaling 

$7,673.35 
• Approve Debt Service payments dated June 1, 2026 totaling $64,859.32 

 
MOTION: Masci moved to approve the consent agenda. Craig seconded the motion which carried 
unanimously.  
 
4.  CORRESPONDENCE – A very nice letter was received from JeffCom Director Matt Stewart 
noting a great job by BC Fletcher in handling an incident. 
 
5.  PUBLIC COMMENT – None. 
 
6.  PRESENTATIONS – Lauryn Garret of Olympic Community of Health gave a presentation to 
the Board on the impact of Mobile Integrated Health Program in the Olympic Region. 
 
Chief Black gave the board a short presentation on the Trust Land Transfer program. 
 
7.  ANNOUNCEMENTS AND ACKNOWLEDGMENTS 
A. EJFR Media Spotlight – see board packet. 
 
B.  Other Acknowledgments/Announcements: none.  
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8.  STAFF REPORTS – Chief Black reported the Marrowstone Island Foundation (MIF) has 
provided a grant for an electrical upgrade at Station 5 that connects everything to the solar array.  
Black noted the call reporting transition will happen next month and he would like requests from 
the board on what they would like to see. Masci suggested a distribution of CARES contact by area. 
 
Black added they are still working on carrying “whole blood” and JHC will not be able to help us. 
The issue is being able to recycle what we don’t use before it expires because we don’t throw it out. 
We are very close to having access to EPIC access for CARES.  
Black thanked Brummel for his final report and Brummel thanked everyone for all their time and 
efforts throughout his time at EJFR. He will be helping out with promotional exams.  
DC MacDonald noted he attended the Kitsap County Chiefs meeting and Lt. Kauzlarich will be the 
interim BC for A shift until a new BC is selected following promotional exams.  
Price thanked everyone for adding names to their reports and added that some of the additional 
information provided in the staff reports makes it difficult to decipher what is pertinent to read for 
the meeting and what is simply informational.  She would like to see some sort of separation. 
 

 
9. COMMITTEE/WORKGROUP REPORTS 
A. Finance/Budget Committee – 2027 Budget meetings have been set.  FD Lirio noted that 
revenues from GEMT will be more realistic based on trends. Also, our most recent debt interest 
from the Local Program closed at 2.9%.  
B. Community Risk Reduction Group – No report. 
C.  Apparatus Committee – New engines will arrive the 1st week of August. NKFR mechanic will 
go and perform an inspection, then we will go. Once we take ownership it will take nearly a month 
to get them ready to be in service which is expected to happen by October.     
D. Facilities Committee – A beta inspection process was completed using Station 2.  The full 
committee will be seated soon. Lirio gave an overview on the inspection and outcomes including 
cost estimations, capital improvement schedule and budget.  
E.  Training Advisory Committee – No report.  
 
10. COMMISSIONER COMMITTEE REPORTS   
A. JeffCom Report – They are discussing a capital works budget with the sunset of an equipment 

bond coming soon. The joint venture with the Department of Emergency Management is still 
being discussed.  

B. EMS Council – No report.  
 

C.  Jefferson County Fire Commissioners and Administrative Professionals Association – No 
report.  

 
11.   Local 2032 REPORT – No report. 
 
12. PUBLIC COMMENT - Agenda items only – None.  
 
13. OLD BUSINESS 
 
A. Tax-Exempt Policy Update– Black and Lirio met with partners to discuss the policy and get 

input from their perspective. They stressed the need to be consistent with the policy across all 
partners. Nicole from Jefferson Transit was in the audience and noted how appreciative she was 
to hear the perspective and why it is needed.  Lirio noted the value is in working together more 
that monetary. Stinson added that it is a great opportunity to get to know our partners and their 
challenges as well. She thanked our staff for reaching out prior to the board voting on it and 
getting input. MOTION: Craig moved to approve policy 6013 as presented. Price seconded the 
motion which carried unanimously.  
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B.   Promotion and Transition Process – Black thanked Local 2032 for their collaboration and 
creative problem solving.  The Interim BC appointment proactively solved some issues that would 
have arisen. We have three promotional exams in the coming months for BC, LT, and Captain.  We 
need three qualified candidates for each position, or we will have to go outside the organization for 
candidates.  A big thanks to HR Manager Stewart for all the work that will go into these processes.  
 
C. Specialty Pay – Black explained that Marine Pilot is the first designation being discussed for 
specialty pay.  Though there is a list of others that will follow. There are some items the board will 
need to give direction on, such as minimum staffing for marine pilot and tech rescue.  
 
Black presented the comparables and his recommendation for a 9-member team. The board 
reviewed total estimated costs that included annual pay, initial training and annual overtime.  
 
Currently there is no training standard and no minimum staffing which means there is no guarantee 
that an operator is on duty.  A discussion on staffing and how vacations would be affected etc. The 
balance is trying to not be restrictive while still providing the program to include mandatory 
staffing. Craig requested a better idea of what it could cost including OT. Staff will work on 
scenarios to present to the board. 

  
 

RECESS: Stinson called for a recess at 4:50pm until 4:57pm when it was called back to order.  
 
14. NEW BUSINESS 
 
A. Policies and SOGs – no new policies or SOG’s for review. 
 
B. SOC/SP Direction (Berk & Associates Proposal): A proposal was received, and Black noted 
that $15,000 would likely need to be added for additional items. The next step is to add to the 2027 
budget. Stinson noted they will use the Jefferson County Growth Management Plan that also 
includes the City of Port Townsend.   
  
C.  Resolution 26-010 Surplus Property –MOTION: Masci moved to approve Resolution 26-10 
Surplus Property. Price seconded the motion which passed unanimously.    
 
D.  Ambulance Fees DP and Resolution 26-11 – Lirio presented the recommended increases to our 
ambulance fees that would be effective 01/01/2027. He based his amounts on surrounding areas and 
noted we will not see a payor increase of the same percentage due to our payor base being majority 
Medicare.  MOTION: Craig moved to approve Resolution 26-11 to increase ambulance transport 
billing rates effective January 1, 2027.   
 
E. WSRB Overview – Black reported on the progress of the changes being made by the WSRB 
advisory group he is part of. They are down to the final sections that will go before the Office of the 
Insurance Commissioner (OIC) rule change committee and will be effective sometime in 2027.  He 
noted that we will ask for a re-rate with the current schedule later this year to bring areas outside of 
the City to a 4. He has met with PUD, city planning, the water departments, and the County Fire 
Marshall to get a consensus to work together when they come. We have an opportunity to put 
together an interim agreement that includes investigations and a ladder truck response agreement 
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that will benefit us with these improvements since the last rating. Black also noted an address issue 
on Marrowstone Is. that are not correct in the WSRB system, they will review.  
 
14.  UPCOMING TOPICS/EVENTS – Brummel’s Retirement party will be pm 7/31 at 3pm. 
 
Executive Session: Not needed. 
 
GOOD OF THE ORDER – Chief asked for statistics the board would like to see in monthly 
reporting. Craig thanked MacDonald for taking the DC position and making such a big life change. 
 
ADJOURNMENT 
 
Stinson adjourned the meeting at 5:19pm. 
 
Jefferson County Fire District 1 
 
__________________________________   _____________________________________        
Deborah Stinson, Chair         Jeannie Price, Vice Chair    
 
__________________________________                 ____________________________________                                                                
Geoffrey Masci, Commissioner   Steve Craig, Commissioner 
 
__________________________________       
Dave Seabrook, Commissioner     
 
        
ATTEST: 
 
__________________________________ 
Tanya Cray, District Secretary 



   April 8, 2026 

   JEFFERSON COUNTY  
FIRE PROTECTION DISTRICT NO. 1 
(EAST JEFFERSON FIRE RESCUE) 

 

BOARD OF COMMISSIONERS 
SPECIAL MEETING MINUTES FROM July 23, 2026 

 
 
CALL TO ORDER 
Board Chair Deborah Stinson called the special meeting to order at 2:00 PM at St 6 and virtually via 
Microsoft Teams app. 
 
COMMISSIONERS & ADMINISTRATIVE STAFF  
District 1 Commissioners: Deborah Stinson, Geoff Masci, Dave Seabrook, Steve Craig and 
Jeannie Price.  
Admin Staff: Chief Black, Finance Director Lirio and District Secretary Cray. HR Manager 
Stewart attended virtually. 
 
A.  Executive Session Pursuant to RCW 42.30.110(l)(g) to review the performance of a public 
employee – Stinson called the executive session to order for 30 minutes from 2:30pm until 2:30pm. 
 
 Call back to Order: Stinson called the meeting back to order at 2:30pm stating no decisions were 
made and no action was taken. 
 
B.  Utility Vehicle Proposal – Due to the rotation cycle of our fleet and a current inventory gap for 
staff vehicles at various stations causing staff to scramble when multiple demands arise. BC 
Fletcher proposed the purchase of 2 new Ford Mavericks using the State Cooperative.  This allows 
us to place an order within the next week and we would receive them before the end of the year. 
MOTION: Masci moved to approve the purchase of two (2) utility vehicles per DES quote 2026-7-
12, at a total not to exceed $91,460.97, funded from the FIRE General Fund. Price seconded the 
motion. Discussion: Seabrook asked if electric vehicles had been considered. Black noted that 
electric vehicles would not be recommended for our use in rural areas and highways. Craig relayed 
information about an electric vehicle the County purchased that had some issues and likely would 
not be a good decision for us.  He noted that he understands Seabrooks emotional wants for electric 
vehicles, but they are not ideal for our industry. Motion passed unanimously.  
 
C.  Board Workshop Proposal – Stinson and Craig attended the Chelan workshop and were very 
impressed with one of the presenters, Silouan Green. He discussed the importance of the 
Commissioners role.  She stated that we could benefit from a workshop for our Commissioners 
facilitated by Mr. Green. She reached out to him to discuss this as an option and get a quote. He 
stated he could do a leadership development training for the Board and Chief for $8,500 plus travel 
costs. Black noted that we do have capacity for this in our budget. Seabrook stated he was all for it 
and Masci noted he had mixed emotions but is happy to go along with it. Price noted this shows that 
we care about our culture and our leadership team. Lirio stated that culture is what allows us to 
remain competitive and have a good return on investment with our people. Discussion continued 
centering on how this expense would be seen by the rank and file. Black believes they would view it 
as continuing to improve just as they do. Lirio added that he will be giving a financial presentation 
that shows how the board will need to work together to deal with several large events in our future. 
MOTION: Masci moves to hold a retreat/workshop to enhance leadership development between 
the Chief and the Board and to authorize the Chair to moved forward with the facilitator.  Price 
seconded the motion which passed unanimously.  
 



   April 8, 2026 

Recess: Stinson called for recess at 3:18pm until 3:22pm. 
 
D.  Financial Sustainability Presentation – Lirio stated this presentation came about while 
working on long range planning. He added the Board reviewing all the items together will allow 
everyone to appreciate what’s to come. The decision made in the next several years will shape the 
District’s capacity to serve this community well into the future. He noted that no decisions are being 
made today, this is informational only. Black added that the topic discussed today could be part of a 
board workshop, the budget process, labor management and upcoming meetings so everyone is 
seeing the same information. 
Lirio highlighted the financial constraints of our 1% growth cap vs inflation, the important fiscal 
decisions the Board has already made. These include the establishment of a dedicated reserve 
account, Capital accounts for both General and EMS funds, use of the LOCAL Loan program, and 
recently passed levy lid lifts among other decisions.  
Lirio then laid out 14 major events that will occur between 2026-2032.  These included near term 
items such as the 2027 budget development, ongoing items such as our capital improvement plans 
for facilities and annual funding and finally longer-term items such as a potential new station. 
He wrapped up the presentation with why this all matters.  EJFR is entering a period where fiscal 
pressure, operational demand and leadership change do not arrive one at a time, they arrive 
together. The decisions made in the next several years will shape the District’s capacity to serve this 
community well into the future. This work session exists so the Board can see the full picture before 
those decisions begin. 
Black commended Lirio’s presentation and noted it could become a ground setting document. All 
board members praised the presentation and thanked Lirio for his time and insight.  
 
 
PUBLIC COMMENT: None.  
 
ADJOURNMENT 
 
Stinson adjourned the meeting at 4:22pm. 
 
Jefferson County Fire District 1 
 
__________________________________   _____________________________________        
Deborah Stinson, Chair         Jeannie Price, Vice Chair    
 
__________________________________                 ____________________________________                                                                
Geoffrey Masci, Commissioner   Steve Craig, Commissioner 
 
__________________________________       
Dave Seabrook, Commissioner     
 
        
ATTEST: 
 
__________________________________ 
Tanya Cray, District Secretary 
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Fire Chief’s Monthly Report – July 2026 

Threshold Events 
 
 
 

 
Deputy Fire Chief Pete Brummel retires 
after 36 years! 
 
 
 
 

July 7, EJFR was dispatched to a structure fire in 
Port Townsend. First arriving units found one 
residence on fire, several other exposures with 
their exteriors igniting. 20+ MPH winds carried 
the heat and embers beyond the building of 
origin. We received a heavy response from our 
volunteers and the U.S. Navy. PUD was 
challenged to de-energize the involved structures 
and ended up shutting down the power to the 
entire neighborhood. Fire was kept to the 
building of origin and no injuries were reported. 

 

Marine 1 was dispatched to a reported water rescue off Point Hudson, with reports of multiple 
kayaks drifting towards the Strait of Juan De Fuca. Marine 1 located 4 kayaks in distress with 2 
adults and 2 children, waving paddles in the air, indicating they were in distress and needed 
assistance, (all had on PFD’s). Victims were safely transferred onto Marine 1 and provided with 
dry blankets. Victims declined first aid but requested to be taken back to Fort Worden to 
retrieve their vehicle and return the kayaks. Marine 1 was underway within approximately 8 
minutes of dispatch, which is a phenomenal response time. 
 
 
 
New Engines are here! 
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General Fire Chief Activities and Projects 
Preparations for September promotional exams continue; Deputy Fire Chief MacDonald is the 
lead and Deputy Chief(retired) Pete Brummel will be assisting. FC approved several 
infrastructure upgrades submitted (and funded) by the Marrowstone Island Foundation. 
Interagency meetings continue to address the homeless encampment. 
 

Continuing our efforts to improve performance metrics for WSRB, FC delivered several 
additional WSRB presentations to agency partners. Interfacing with WSRB continues for a data 
request on Marrowstone Island in hopes of improving scores for multiple addresses. FC met 
with Jefferson County - Coordinated Water Plan Advisory Group, providing input into the JC 
water system guidelines (draft). 
 

Collaborated with multiple agencies for the 4th of July. FC attended and was nominated for the 
Local Emergency Planning Committee (LEPC); ultimately appointed. FC attended BHAC special 
meeting for 2027 grant awards for CARES; EJFR was denied. EJFR was noticed by L&I that we did 
not receive the 2027 FIIRE Grant for the SCBA decontamination unit. Roy and FC met with the 
Port to review EJFR Policy 6013 and 6013a. Roy and FC met with EJFR’s Fleet Manger to update 
EJFR’s vehicle replacement plan. FC and DFC attended Washington Fire Chief’s Region 1 
meeting in Kitsap County. FC met with Jefferson Transit Authority (JTA) to hear a proposal to 
add school district buses to the fueling station at JTA’s yard. EJFR expressed our concerns and 
perspectives. FC attended multiple Fire Defense Committee (FDC) meetings in preparation for 
State Mobilization. 
 

Miscellaneous Activities  
Regular Darkhorse check in. The Enterprise Resource Management project is being transferred 
to Dc MacDonald, BOC presentation pending fall 2026. Joined the City Manager on KPTZ to 
discuss home wildfire preparedness. Attended several OCH Board events. Attended Q2 safety 
Committee Meeting. Since the retirement of DC Brummel, EJFR needs to designate a Terrorism 
Liaison Officer (TLO) and send them to the appropriate training. BC Fletcher has accepted the 
assignment. Training is in fall 2026. 
 

Standing Meetings/Committees 
JeffCo DEM IMT Meeting  BOCC    PT City Manager 
PT Police Chief    BHC    JeffCo EMS Council  
BHAC (10th of 1%)    ECHHO    PLEC 
JH CQI meeting    WA Fire Defense Board  WSRB Subcommittee 
EJFR Safety Committee   Washington Fire Chiefs  REAL Team  
WFC Legislative Meeting  JC Wildfire Alliance  2032 Meet and Confer 
Olympic Community of Health  Port Ludlow Village Council JCIA Master Plan Group 
Local Emergency Planning Committee (LEPC) 
 

Monthly Stats 

 
 
 

https://www.epa.gov/epcra/local-emergency-planning-committees
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Date:   8/7/2026 
 
Subject:  Deputy Fire Chief Report 
 
Prepared By:   Jason MacDonald 
 

 
Monthly Overview 

 
This month much of my time was getting introduced to agency partners, getting 
caught up on several projects, and close out meetings with DC Brummel.  I was able 
to contact Captain Bergen every mutual day we worked on current projects, future 
training plans, class assignments, and instructors’ assignments for future classes 
upcoming this fall.  As we get into August there are several projects to begin 
addressing.  BC Fletcher is working to get the new engines equipped and ready for 
an in-service date.  There will be a process to train our staff on the new rigs and 
prepare them for their respective official in-service dates.  I will be participating in 
the budgetary process, building out the tactics portion of the upcoming promotional 
exams, providing some training opportunities to the officers’ candidates and 
continue to work on planning the fall and winter training with Captain Bergen.   
 

 
DC 11 Administrative 

Meetings 

 
• Jefferson County Fire Chiefs’ Meeting 
• Weekly Weather Watch Meeting 
• LEPC Meeting 
• Olympic Community Health 
• Finance Director Lirio 
• Olympic Community Health Board of Directors Meeting 
• Interim BC Kauzlarich expectations of the position  
• Dark Horse check in 
• Jeffcom User Group Meeting 
• A-Shift Mid-year budget review 
• WFC Region 1 Meeting Central Kitsap Fire 
• ESO Dashboard Meeting District 4 and District 2 
• BOC Meeting 
• Behavioral Health Summit 
• Follow up meeting with DC Brummel X3 
• Meet and Confer with Local 2032 
• Capt. T/O Bergen regarding Fall Fire Academy 

Continuing Education/ 
Training 

• Series of 3 budget and Finance Policy classes with Finance Manager 
Lirio 

• 365 Labs CAD software Demo with Jeffcom Staff 
• Legal review with District’s Labor attorney to discuss the expectations 

of my position in investigations, employee rights, legal processes 
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Administrative duties • Dark Horse Data review 
• Call processing Over Goal report to Jeffcom for Month of June 
• Response plan update Marine responses adding a dedicated ambulance to 

the response 
• CISD SOG draft 1 to the SOG committee 
• Accident investigation and report 
• Fall Promotional Process exam build out 
• Outlier policy development for Dark Horse 

 
Planning and ongoing 
projects 

• Response Plans and Station Assignments (Kauzlarich/MacDonald) 
• EJFR Tender Response 
• CISD SOG Review/Revision 
• Promotional Exam Process (September with HR Manager Stewart) 
• Refine Outlier identification with DarkHorse data 
• Meet with members attending Fall Fire Training Academy to discuss 

expectations, communication paths, and reporting. 

 



July 2026 Board Report                                                                   Community Risk Division 

EJFR Governance Board                                                                                                  Page 1 of 2 

 
Date Prepared: 7/31/26 
 
Subject: Community Risk Division Report 
 
Prepared By:  Robert Wittenberg 
  

Public 
Education, 
Events, and 

Presentations 

Events 
• 7/2 Wildfire Presentation, East Jefferson Rotary Club, 20 Attendees 
• 7/4 Port Townsend Farmers Market, 80 Contacts 
• 7/10 Wildfire Presentation, Tri Area Garden Club, 20 Attendees 
• 7/10 Port Ludlow Farmers Market, 40 Contacts 
• 7/13 Cape George Fire Extinguisher Training, 20 Attendees 
• 7/14 Camp Beausite Visit, 25 Contacts 
• 7/14 Fire Extinguisher Training for Wooden Boat Festival Meeting, 25 Attendees 
• 7/15 Towne Point Safety Lecture Series #1, 20 Attendees 
• 7/22 Bay View Neighborhood Wildfire Consultation 
• 7/15 Towne Point Safety Lecture Series #2, 12 Attendees 

Smoke Alarm 
Installations 

• July – 18 New Smoke Alarms and 2 CO Alarms Installed, and 13 Battery Changes  
• 2026 Totals – 62 Smoke Alarms Installed, 2 CO Detectors Installed 

Plan Review, 
Inspections, 

Investigations 

Community Concerns and Consultations 
• 7/27 Stairway Safety Evaluation at La Cocina 
• 7/27 Access Assessment at Madrona Ridge Neighborhood 
• 7/30 Customer Advisement Meeting with City of Port Townsend 

Fire Code Inspections (City of Port Townsend) 
• June – No Fire Code Inspections Completed 
• 2026 Total – 93 Fire Code Inspections Completed  
• Ongoing work on preparing for First Due inspection platform. 

Fire Investigations (City of Port Townsend) 
• 7/7 Towne Point Structure Fire Investigation   

Meetings 
• 7/2, 7/9, 7/16, 7/23, 7/30 New Development Reviews with City of Port Townsend  

Home Wildfire Assessments 
• June – 43 Home Wildfire Assessments Completed 
• 2026 Total – 74 Home Wildfire Assessments Completed 
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Public 

Information 
Officer (PIO) 

 
Media Interviews 

• 7/9 Interview with PT Leader on Towne Point Fire 

Social Media Posts  
• 7/8 Towne Point Structure Fire 
• 7/10 Hands Only CPR Class Promotion 
• 7/13 Cordova Medic One Graduation     
• 7/21 Hands Only CPR Class Promotion 
• 7/22 Fire Danger Level Raised to High 
• 7/30 Chief Brummel Retirement 

Media Releases 
• 7/8 Towne Point Structure Fire     
• 7/22 Fire Danger Level Raised to High 

Social Media Followers  
• Facebook – 4,184, Up 46 followers  
• Instagram – 747, up 4 followers  

Monthly Newsletter 
• 7/15 July Newsletter Published, 164 Sends, 112 Opens (68.3% Open Rate) 
• 165 Newsletter Subscribers 

Professional 
Development 

• 7/7 Washington Public Fire Educators Board Meeting 
• 7/8 Washington Public Fire Educators Quarterly General Meeting 

Personal • 7/17-7/20 Days Off 
• 7/3 Holiday  



 
 

FINANCIAL REPORT FOR JULY 2026 
   Prepared by Roy Lirio, Finance Director 
 

 
 
  

 
 
Financial Highlights:  

 
I. Fund Balance & Budget Position 

 District ended July 2026 with total fund balance of 
$11,246,042.  

 Combined Fire/EMS expenditures at 59.0% of budget 
— reflects the July payment of $2.16M for two engines 
(Local Program reimbursement submitted, see Section 
III); excluding capital/debt/transfer spend, operating 
expenditures are at 57.1%, in line with the 58.3% 
expected 7-month pace. 

 Combined Salary and Overtime spending remain on pace with budget (58.1% and 54.8% of budget 
respectively, vs. 58.3% expected at 7 months); Overtime continues to trail Salary as a share of budget. 

 Mid-Year Budget Review completed.  Refer to attached summary report. 
 

II. Revenue & Investment Updates 
 Fire Fund received $8,950,647 (65.1% of budget; 46.6% excluding COP proceeds).  
 EMS Fund received $4,330,555 (68.3% of budget), boosted by a $412,320 SFY25 GEMT interim 

settlement.  
 95.6% of Treasurer-held funds are in LGIP; July rate was 3.71%, down from 4.39% a year ago but leveling. 

 
III. Capital Spend & Debt Schedule 

 Paid $2.16M for 2 engines and submitted reimbursement with State Local Program. 
 $101,638 - Station 6 painting and station 8 partial siding/painting projects completed on time on budget.   
 A portion of the Station 2 (new building), 6 and 8 facility projects allocated to EMS fund utilizing the full 

$100k designated in December 2025 by the BOC. 
 

IV. Administrative Highlights 
 7/23 – Fiscal Sustainability work session. 
 Supported program leads through Budget Request preparation process. 
 Performed internal review per SOG 6001a EMS Records and Billing.  No exceptions noted. 
 Updated SOG 6010a Credit Card Use for wildland deployment. 
 7/5 & 7/16 – Attended meetings with JTA and Port regarding Policy 6013 Tax Exempt Entities. 
 6/30 & 7/27 – Attended GEMT training. 

 



 
 

 
 

 

 
 
 

 
 

$2.53M LOCAL Program COP proceeds, closed 
6/24/26; $412k FY25 GEMT Interim Settlement 

— one-time financing, not recurring revenue
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$2.21M COP proceeds held in LGIP (net 
of $323K ambulance reimbursement) —
payment for engines scheduled for end 

of July
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Attachments: 
 

 
 

1) FIRE – 2026 Budget Position -  July 2026 YTD 
2) FIRE OT Summary Report – July 2026 YTD 
3) EMS – 2026 Budget Position -  July 2026 YTD 
4) EMS OT Summary Report – July 2026 YTD 

 
5) 2026 Mid-Year Review 

 
 

 
 
 
 
 
 

 



FIRE - 2026 BUDGET POSITION
Jefferson Co FPD No. 1 Time: 10:09:46 Date: 08/06/2026

Page: 1
001 Fire Fund #656001010 Months: 01 To: 07

Revenues Amt Budgeted Revenues Remaining

300 Revenue 10,894,792.00 6,401,216.22 4,493,575.78 41.2%
330 0.00 9,347.17 (9,347.17) 0.0%
390 Debt Proceeds, Trfr-In, & Surplus Equip Sales 2,859,862.00 2,540,083.99 319,778.01 11.2%

Fund Revenues: 13,754,654.00 8,950,647.38 4,804,006.62 34.9%

Expenditures Amt Budgeted Expenditures Remaining

210 Administrative 2,199,211.00 1,251,402.54 947,808.46 43.1%
211 Legislative 296,895.00 236,623.36 60,271.64 20.3%
220 Suppression 5,823,393.00 3,391,074.79 2,432,318.21 41.8%
230 Prevention 59,500.00 12,448.46 47,051.54 79.1%
245 Training 157,047.00 35,765.32 121,281.68 77.2%
250 Facilities 429,693.00 237,706.47 191,986.53 44.7%
260 Vehicles & Equipment 472,983.00 243,413.26 229,569.74 48.5%

520 Fire Control 9,438,722.00 5,408,434.20 4,030,287.80 42.7%

590 Debt, Capital, LT Lease & Transfr 4,024,714.00 2,730,905.85 1,293,808.15 32.1%

Fund Expenditures: 13,463,436.00 8,139,340.05 5,324,095.95 39.5%

Fund Excess/(Deficit): 291,218.00 811,307.33



FIRE OT Summary Report
Jefferson Co FPD No. 1 Time: 10:10:18 Date: 08/06/2026

Page: 1
001 Fire Fund #656001010 Months: 01 To: 07

Expenditures Amt Budgeted Expenditures Remaining

520 Fire Control
522 20 10 000-0 FF/EMT (40%) 2,951,949.00 1,713,739.51 1,238,209.49 41.9%
522 20 10 019-0 OVERTIME (40%) 531,592.00 291,486.70 240,105.30 45.2%

220 Suppression 3,483,541.00 2,005,226.21 1,478,314.79 42.4%

520 Fire Control 3,483,541.00 2,005,226.21 1,478,314.79 42.4%

Fund Expenditures: 3,483,541.00 2,005,226.21 1,478,314.79 42.4%

Fund Excess/(Deficit): (3,483,541.00) (2,005,226.21)



EMS - 2026 BUDGET POSITION
Jefferson Co FPD No. 1 Time: 10:10:50 Date: 08/06/2026

Page: 1
101 EMS Fund  #657001100 Months: 01 To: 07

Revenues Amt Budgeted Revenues Remaining

300 Revenue 6,338,167.00 4,330,554.77 2,007,612.23 31.7%

Fund Revenues: 6,338,167.00 4,330,554.77 2,007,612.23 31.7%

Expenditures Amt Budgeted Expenditures Remaining

272 EMS Operations 7,675,740.00 4,350,171.67 3,325,568.33 43.3%
274 EMS Training 86,105.00 26,551.25 59,553.75 69.2%
276 EMS Maintenance 0.00 28,938.64 (28,938.64) 0.0%

520 Fire Control 7,761,845.00 4,405,661.56 3,356,183.44 43.2%

590 Debt, Capital, LT Lease & Transfr 229,382.00 110,821.63 118,560.37 51.7%

Fund Expenditures: 7,991,227.00 4,516,483.19 3,474,743.81 43.5%

Fund Excess/(Deficit): (1,653,060.00) (185,928.42)



EMS OT Summary Report
Jefferson Co FPD No. 1 Time: 10:11:18 Date: 08/06/2026

Page: 1
101 EMS Fund  #657001100 Months: 01 To: 07

Expenditures Amt Budgeted Expenditures Remaining

520 Fire Control
522 72 10 000-1 FF/EMT (60%) 4,427,923.00 2,570,613.81 1,857,309.19 41.9%
522 72 10 019-1 OVERTIME (60%) 797,388.00 437,230.54 360,157.46 45.2%

272 EMS Operations 5,225,311.00 3,007,844.35 2,217,466.65 42.4%

520 Fire Control 5,225,311.00 3,007,844.35 2,217,466.65 42.4%

Fund Expenditures: 5,225,311.00 3,007,844.35 2,217,466.65 42.4%

Fund Excess/(Deficit): (5,225,311.00) (3,007,844.35)



 

East Jefferson Fire Rescue 
Board of Commissioners Meeting 

August 18, 2026 
Mid-Year Budget Review 

 

In November 2025, the Board of Commissioners adopted a deficit budget for calendar year 2026 that 
includes using over $1.36 million in fund balance.  The Financial Reports are presented to the Board of 
Commissioners each month to provide updates.  The Mid-Year Budget Review allows the Board and staff 
the opportunity to compare budget expectations with fiscal reality.  It is a critical element in maintaining 
a financially stable course and provides information on how revenues and expenditures are tracking.  
The review also provides the District needed course corrections or opportunities, and shape the 
development of the 2027 Budget. 

 
PROCESS 

 Analytical review of revenue and expenditure accounts for reasonableness 
 The review process involved Program Leads, Battalion Chiefs, and administrative staff 
 Battalion Chiefs reviewed the status of budgets with Program Leads 
 Fire Chief, Finance Director, and District Secretary met with each Battalion Chief and 

Administrative Program Leads to discuss the following areas:  
o Revenues & central admin expenditure accounts  
o DC MacDonald – A Shift 
o BC Clouse - B Shift, facilities 
o BC Fletcher – C Shift, vehicles  
o Capt. Bergen – Training. FIT, Volunteers 
o MSO Ridgway – EMS operations 
o CRM Wittenberg – CRR 

 We will continue to improve this new process over the years. 
 
FINANCIAL SUMMARY 

 Refer to the following 2026 Mid-Year Summary Report.  This report is at a high level and agrees 
to the summary Budget Position reports shared with the commissioners in the July meeting. 

 Operating spend is tracking on pace with the budget. The lower overall spending percentage 
reflects capital purchases and fund transfers scheduled for the second half of the year, 
consistent with the original budget plan — not a change in spending pace. Several accounts 
worth noting below. 

 Revenues.  FIRE/EMS Property Tax revenues are trending as expected.  Transport Fees are 
higher than expected partly because the annual budget was reduced by $300k due to the lapse 
of Medicare Add-On.  The US Congress has since reinstated it.   In addition, we received $412k 
for FY25 GEMT Interim Settlement contributing to the material favorable revenues variance in 
the EMS fund. Interest earnings are benefiting from an interest rate that is stabilizing as well as 
a higher fund balances.   

 Salaries & Benefits is at 50% spent.  OT is at 43% , underspending prior year primarily because 
of the additional paramedics that went on rotation in the middle of 2025.  We will monitor OT 
due to summer vacations and Family Medical Leave. 



 Operating Expenditures.   
o Several account invoices are paid annually or prepaid quarterly which skews remaining 

percent.  For example, the Stryker equipment lease ($229k annual) has a $190k balance 
not paid until October, while the $337k JeffCom dispatch fee is paid annually in June.  
Upon review, these accounts are on schedule.   

o Election cost is 127% of budget primarily because the invoice for the Nov 2025 election 
was paid this year. 

o Fuel expenditure is showing a favorable variance.  However, upon researching, the 
Jefferson County Transit Authority is delayed in invoicing EJFR due to a vacant position.  
We expect to receive and pay the missing invoices in the latter part of the year. 

 
 Capital Spend.  The new ambulance was received in Feb 2026.  Station 2 temporary building 

delayed by permitting and completed in May 2026.   
 Debt & Transfers. The budget for the debt service of the $2.5M COP, 2026 Series B is $273,858.  

This represents a conversative assumption that the debt closed in Feb 2026 and using a 4% 
interest rate.  Since the debt closed on June 24, 2026 with a 2.90% interest rate, actual debt 
service will only be $59,197 resulting in $214,661 favorable variance for 2026. 

 Items not budgeted.   To date, there are approximately over $264,000 of expenditure items that 
affect fund balance which are not included in the original approved budget.  For example: 
$91,461 two utility vehicles; $87,363 DC recruiting and buyout; $24,000 portable radios; 
$15,000 for STA 2 air compressor and line project; $18,000 UW Leaders Program (6 personnel).   
 
There will be sufficient favorable variances in various areas to more than offset these items. 

 

OPPORTUNITIES & 2027 BUDGET DEVELOPMENT 
 $100,000 of Sta 2 (new building), 6 and 8 facility projects allocated to EMS fund.   This utilizes 

the part of the funds designated by the BOC in Dec 2025. 
 Training program to send several volunteers to the fall FIRE Academy. 
 BC Clouse may present a proposal to build a storage structure next to the Station 2 training 

tower to store materials.  Work expected to be performed in 2026.  
 Integrating the CIP-Facility process with 2027 budget development. For example, quotes are 

being gathered for the flooring and gutter replacement in Station 2. 
 

STATE AND FEDERAL BUDGET IMPACTS 

With H.R.1 (One Big Beautiful Bill Act, 2025), we are monitoring how Washington State implements 
resulting changes, which may affect Medicaid reimbursement, GEMT funding, and uncompensated care 
costs statewide. 

GEMT payment timing: HCA has confirmed that effective July 1, 2027, GEMT interim billing (procedure 
code A0999) will be removed from ProviderOne. Transports occurring between 7/1/27 and 6/30/28 will 
not generate payment until the annual settlement, expected in early 2029 — creating a projected cash 
flow gap in calendar year 2028, not a reduction in total GEMT revenue. 

CMS-2449-P (proposed federal rule): CMS has proposed capping GEMT supplemental payments at 
Medicare Ambulance Fee Schedule rates, no earlier than rating periods beginning January 1, 2029. The 
rule is not final; comment period closed July 21, 2026. If adopted as proposed, this would be a reduction 
in GEMT revenue, not just a timing shift. We are monitoring for finalization. 



 

 

 



 
Date Prepared: 8/9/26 
 
Subject: Human Resource Report  
 
Prepared By:  Emily Stewart 
 
 

 
 
 
 

Meetings 
& Training: 

• 7/7 HR Mtg 
• 7/10 Specialty Pay Mtg 
• 7/23 Fiscal Sustainability 
• 7/24 Mid-year budget review 
• 7/28 Decision Point Mtg 
• 7/29 Q2 Safety Mtg 
• 7/30 M&C 

Human Resources 
 

 

Volunteers 
• 7/30 Training Mtg 
• 7/31 New Admin Volunteer Orientation 

PC Classes 
• Off for summer QTR – no BAS classes offered 

Policy/SOG/JD 
• Return to Work 
• FF/EMT & FF/PM updates 

Presentations / 
Tours/Other/Misc 

Policy/SOG/JD 
• 7/15 Station Tour 
• 7/16 Exit Interview 

 



EJFR Staff and Volunteers, July 2026 
 
 
 

8/26 A SHIFT B SHIFT C SHIFT  Admin  Volunteer  Position(s)  Volunteer  Position(s) 
BC 1-MacDonald 4-Clouse 7-Fletcher 3 Chief Black  BARTON FF/EMS  BETHEL Support 
LT 6-Rogers 1-Lueders 1-Kilgore 3 DC Brummel  BOWE FF/EMS  COULTER Support 
LT 7-Kauzlarich 5-Gregory 8-Martin 3 CRM Wittenberg  COREY FF/EMS  FLEISCHMAN Support 
LT 8-Sanders  6-Grimm 2-Dean 3 DS Cray  MCNERTHNEY FF/EMS  FORCE Support 
LT 3-Morris 7-Chambers 4-Dalrymple 3 HR Stewart*  SNYDER FF/EMS  GLEESON Support 
LT 5-Pulido 8-White 3-Carver 3 AA Sanders  STEWART FF/EMS  LUKE Support 

PM 4-Whiting 5-Yelaca 2-Spellman 3 AA Murray*  STONE FF/EMS  MICHELSON Support 
PM 3-Minker 7-Wagner 6-Johnson 3 FT Lawson  THOMAS FF/EMS  NATHAN Support 
PM 6-Rudnick 1-Welander 5-Holbrook 2 FD Lirio  Total 8  SMITH Support 
PM   4-Severin   2 Total 9  HOLMES FIT  WIECHERT Support 

         Volunteer  Position(s)  GARDNER FIT  *EMS Volunteers   
FF 1-Secondez 2-Kithcart 3-Parker 3 BERRY Admin  SANCHEZ FIT  Total 10 
FF 2-Walker 2-Kinney 3-Sheehan 3 CHAPMAN Admin  JUSTIS FIT  Commissioner District 

FF 7-Cordova 
3-

G.Williams 4-Kaldahl 3 DAWSON Admin  MILLS FIT  Price 1 
FF 5-B.Grimm 6-Fairbanks  6-Richter 3 DOOLIN Admin  WAGNER FIT  Craig 3 

FF 7-Sviridovich 
8-P. 

Williams 7-Beery 3 HORVATH Admin  WILFORD FIT  Masci 4 
FF 8-Archuleta 8-Boe 1-Chapman 3 KEPLINGER Admin  Total 7  Seabrook 2 
FF 8-Wright 3-Floberg 5-Le 3 DAWSON Admin     Stinson 5 
FF 2-Jeske 6-Heydon 2-Wells 2      ANDERSON Support/EMS  Total 5 
FF 5-McGuffey   Bentzen 2 Total 7  HARTE Support/EMS    
FF       1 GLASCO EMS  MOORE Support/EMS  Total Career FF 57 

Res Holmes Sanchez Wagner  MILLER EMS  Total 3  Total Admin staff 9 
Res Gardner Justis Wilford  SHORT EMS  Total EJFR Members  Total Volunteers 38 

Res   Mills    Total 3  109  
Total 
Commissioners 5 

MSO FF/PM Ridgway 1         
Cares FF/PM Woods 1         

  Captain Bergen FF/PM 1         
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Date Prepared: 8/11/26 
 
Subject: Executive Assistant/District Secretary Report 
 
Prepared By: Tanya Cray 
 
 

 
 
 

Meetings 
& Events: 

 
• 7/10 Specialty Pay Mtg 
• 7/13 Mid-Year Budget Review 
• 7/13 Agenda Prep Mtg 
• 7/15 Mid-Year Budget Review 
• 7/21 Reg BOC Mtg 
• 7/22 Mid-Year Budget Review 
• 7/23 Special BOC Mtg 
• 7/24 Mid-Year Budget Review 
• 7/27 Mid-Year Budget Review 
• 7/30 Meet & Confer 

 
 

Ongoing 
Projects/Notable 

Items 

 
• PL Voice Submission  
• Board Meeting packet preparation. 
• Documents Purge at Station 7 
• GovDeals posting/selling surplus  

• For July we sold $3,355.00 of Surplus items 
• Board Registrations and Travel 
• Organize Retirement Party 

 
 
 

Ready Rebound 
Summary of 

Usage 
Past 12 Months 

 

 
• Number of Cases:  5 Off Duty, 4 Courtesy (Family) 
• Open Cases: 1 Off Duty, 1 Courtesy 
• Appointments Scheduled: 5 Initial, 2 Imaging 
• Days Saved by Appointments: 61 Initial, 23 Imaging  

 
 *As a reminder to all members, Ready Rebound isn’t only for employees.   Family     
   Members, Commissioners and Retirees all can utilize this program.  
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Date:   8/10/2026 
 
Subject:  Battalion Chief 11 Report 
 
Prepared By:   Chris Kauzlarich 

 
BC 11 

Administrative 
Meetings 

 
• Daily Shift meetings 
• Once per tour visit to all stations for crew contact and assistance  
• JeffCom User Group Meeting 
• Radio Communications 

 
BC 11 911      
Responses 

• “A” Shift Responses 134 
• BC11 responded to 10 incidents in the last month 
• 3 MVA 
• 2 CPRs 

Continuing 
Education/ 

Training 

• A-Shift training 216.5 hours completed  
• EMS connect 
• Ongoing Shift level training and scheduling 

 
 

 
Administrative 

duties 

• Shift based training oversight and compliance 
• Staffing and Callbacks  
• First Due testing 
• Response Plans (MacDonald) 

 

Planning and 
ongoing projects 

• Cross staffing and crewforce (Lt. Kauzlarich/MacD) 
• Response Plans and Station Assignments (Kauz/MacD) 
• EJFR Tender Response 
• ESO/NERIS Updates 
• Installed updated radios Tender 4 and 6 
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Program Budgets 
Update  

 

Program Budget BARS Amount Spent  Remaining 
Radios (Kauz) 522 20 42 0100 $68,861.00 $40,121.88 28,739.12 
SCBA (B. Grimm) 522 20 31 0300 $55,300.00 $34,340.37 $20,959.63 
Wildland (Sanders) 522 20 35 0650 $19,384.00 $3,522.37 $15,861.63 
Small Tools 
(Secondez) 522 20 35 0100 $18,512.00 $17,948.27 $563.73 
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Date:   August 4th, 2026 
 
Subject:  BC-12 Report 
 
Prepared By:   Justin Clouse 

 
 

 
BC 

 Administrative 
Meetings 

 
• Daily Shift Meetings 
• At least once per tour visit to each station for crew contact and assistance 
• IFSAC Testing meeting 
• Meetings with facility maintenance tech 
• State IFSAC Technical Advisory Group Meeting 

   
BC 911      

Responses 

 
• Responded to 20 incidents in July.   
• Established or assumed command of 11 of those incidents.  
• Was on Vacation for 2 rotations in July. 

 
Continuing 
Education/ 

Training 

 
• Daily Shift level training 
• EMS Connect 
• Base Station 
• Create & Teach Volunteer Tender Drill 
• Acting Battalion Chief Manual with 1 prospective Acting BC 
• TCO Kitsap FFI IFSAC test. 
• TCO Kitsap HMA/HMO IFSAC test. 

 

 
 

Administrative 
duties 

 
• Shift based training oversight and compliance 
• Staffing and callback 
• Run Shift Training reports 
• ESO report review 
• Facility Maintenance program oversight 
• Driving policy update 

 
Planning and 

ongoing projects 

 
• Training Committee  
• IFSAC Testing Technical Advisory Committee 
• EVIP Policy review and updating 
• Facility maintenance planning 
• Station 2 Storage building project 
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Program Budget   BARS    Amount  Spent   Remaining 
Wellness (Gregory)   522 20 41 0600   $3,000.00  $415.00 $2,585.00 
Fitness Program (Gregory)  522 72 41 0601   $3,000.00  $0.00  $_3,000.00 
Annual Physicals (Gregory) 522 10 41 0160   $67,000.00  $0.00  $ 67,000.00 
Ready Rebound (Kinney)  522 72 41 0601   $14,000.00  $280.00 $13,720.00 
Hose & Appliances (Kinney) 522 20 35 0100  $33,000.00 $31,175.48 $   1,824.52  
FF PPE (Lueders)   522 20 20 0609   $150,822  $90,695.39 $60,126.61 
Special Ops Rope (White) 522 20 35 0500  $12,597.00 $9,505.42 $  3,061.58    
Station 6 paint (Lawson) 522 50 48 0100  $49,543 $0.00  $49,543.00 
Station 8 siding (Lawson) 594 22 62 0670  $45,000 $0.00  $45,000.00 

 
Personal 

Protective 
Equipment 

 
• Employees fitted, gear ordered and slowly coming in.  Budget proposal for 2027. 

 
 

Technical 
Rescue 

 
• Budget proposal for 2027 

 
Wellness 
Program 

• Wellness exams completed.  Budget request for 2027. 

Facilities  
Maintenance 

• Station 1- AT&T project, Quotes for next year.  
• Station 2- Storage building caulking and painting. Quotes.  Airline replacement. 
• Station 4- Nothing. 
• Station 5- Review for Power backup for quarters and septic. 
• Station 6- Nothing.  
• Station 7- Nothing. 
• Station 8- Nothing 
• Station 9- Nothing. 
• Admin- Construction of Chief’s office. 
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Date:   8/2/2026 
 
Subject:  Battalion Chief 13 Report 
 
Prepared By:   Justin Fletcher 

 
Program  Program Manager Budget Spent Remaining 

Marine Program Dalrymple $36,030.00   $7,818.45   $28,211.55  

Apparatus Maintenance Fletcher $260,453.00   $101,201.85  $159,251.15  

Ladders Parker $500.00   $-     $500.00  
 
 

BC 13 
Administrative 

Meetings 

 
• Daily Shift meetings 
• Visit each station and collaborate with crews at least once per tour 
• Engine Final Inspection at Spartan in South Dakota 7/6-7/9 
• Apparatus fleet replacement meeting 
• Budget mid-year review 
• BOC Meeting 

BC 13 911      
Responses 

 
• Responded to 20 incidents in July- none of any significance 

Continuing 
Education/ 

Training 

 
• Shift level training (C Shift completed 209.5 hours of training) 

Administrative 
Duties 

 
• Callbacks for all staffing needs 
• Scheduling maintenance, repairs and new apparatus builds 
• Traveled to South Dakota for a final inspection of our new engines 
• Created lists and descriptions for items listed on GovDeals 

 

Shift Programs 
 

 
 

• See Apparatus Report 



July MSO BOC Report 

August 1, 2026 

Submitted by: Tammy Ridgway 
 
EMS Calls 

• 329 Patient Care Reports 
• 3 Cardiac Arrests 1 with ROSC 
• 1 STEMI no TNKase administered 
• 6 Medivacs 

 

 

Monthly Overview 
 

• Leave at home naloxone: 3 leave at home kits were handed out.  
• CPR: Tala Shore CPR class with 11 people, Public CPR with 17 students 
• Meeting Highlights:  Resuscitation Academy,  mid year budget review, OCH/CARES meeting, OB 

community potential drill meeting, crew debrief after significant call, crew meeting regarding 
Cordovas return to work 

•  EMS Training:  EMS Connect, Ultrasound Training, EMS Connect,  
• Other: Attended Medic One graduation for Cordova 

 

 
 
 
 
 
 
 
 
 
 
 
 

                                       



   

TITLE BARS # Budget Spent Remaining 

     

EMS Medications 522 72 31 015-1 $60,000.00 $2,347.20 $30,290.29 
EMS Supplies 522 72 31 010-1 $92,575.00 $1,330.00 $34,976.78 

EMS Equipment 522 72 35010-1 $99,575.00 
$ 

678.31 $76,680.91 

CPR Training Supplies 522 74 45 010-1 $4,000   

EMS Training/Conferences 522 74 45 020-1 $20,000.00  $19,289.00 

Required EMS Training 522 74 45 040-1  $12,500.00 $608.82 $7,947.51 
DOH EMS Participation Grant 344 04 90 005-1 $778.00 $54.46  

 

 

 

 

 

 

 
 



July 2026  CARES data 

 



July 2026  CARES data 

 



July 2026  CARES data 

 

 



July 2026  CARES data 

 

 



July 2026  CARES data 

 



 
July Training Captain Report 

August 7th, 2026 
Submitted by: Captain Trevor Bergen 

 
 
 
 
Overview Training Hours:  

• July total hours: 994.60 Hours 
• Total Hours for 2026: 10,723.6 Hours 
• 3rd Quarter Training Hours:1,193.8 Hours 
• 2026 WSRB Training Hours: 6,080 Hours 

 

Overview:  

• Mid-year Budget Review- Had Mid-year 
budget review and took a deep look at 
budget. Although overspent on one line after 
reviewing transactions it appears to be 
mislabeled. 

• Finished MCO from 2nd Quarter- Due to a 
vacation and sickness at the end of the quarter we had a make-up day. Completing 
MCO’s for all three shifts from the second quarter. 

• 2027 Budget process- Started the 2027 budget process with starting to plan and 
request information for next years budget. The process is coming together in 
preparation of budget meetings starting soon. 

• Upcoming Schedule-October 6-8- NASBLA Operator class, 12-15 PNW Conference 
November/December- 2026 Chief Stanton Cooke 

 

 

TRAINING SUPPLIES 522 45 31 020-0  $2,087   $2,976  
TRAINING EQUIPMENT ST/ME 522 45 35 010-0  $22,000   $2,726  

TRAINING TOWER REPAIRES/MAIN FROM MEMBER 
FEES 

522 45 40 002-0  $14,000  
 

TRAINING REGISTRATIONS CAREER (CONFERENCES) 522 45 40 010-0  $10,000  
 

KCFTA FIRE ACADEMY - FIT's OT-Training  $50,000  
 

TRAINING CLASSES - CAREER 522 45 40 050-0  $50,000   $16,093  

TRAINING REGISTRATIONS - VOLUNTEER 522 45 40 060-0  $1,950   $1,043  

TRAINING DUES, SUBSCRIPT/MEMBERSHIP 522 45 49 010-0  $21,500   $1,175  

MISCELLANEOUS 522 45 49 020-0  1,500   $65  

VOL EMT TRAINING 522 74 45 025-0  $10,000   $776  

 

Total

Administrative/P
olicy/SOG
Training

Driver/Operator
Training

EMS Training

Fire Training

Firefighter 1 JPR



 

 

 

 

                      Driftwood Fire at Hood Canal Bridge                                                 Fast Moving Grassfire on Indian Island 

                                         Rope Drill with B shift.                                                              Marine response to Brush fire 



June 2026 Apparatus Committee Report- Fletcher 

   

 

 

Overview 

• During the March 2024 BOC meeting the board approved the following financing option 

moving forward with apparatus purchases 

Equip. For 

Financing 

Est. Total 

Cost 

Updated 

Costs as of 

10/2024 

Estimates as 

of 2/2026 Est Delivery Date 

2 Fire Engines $2,285,000 $2,190,219 
 

$2,166,658 
Delivered Aug 4 ‘26 

Brush Truck $175,000 $210,000 $208,801 In Service Aug ‘25 

Ambulance $275,000 $350,000 $321,268 Delivered Feb 16th ‘26 

Ambulance 

Remount 
  $185,000 $214,958 In Service Dec 26 ‘25 

Rescue $250,000 postponed n/a n/a 

  $2,985,000 $2,935,219 $2,911,685  

 

New Apparatus Updates 

▪ Fire Engines  

o Budgeted for $1,142,500 each for a total of $2,285,000 

o In May of ‘24 the BOC approved the final cost of purchase not to exceed 

$2,430,707.00 

o After the third attempt we have received a drawing that will meet all of our 

needs and we feel satisfied with. 

▪ Overall length increase of 4” 

▪ Keep current wheel base 

▪ Increase compartment space 

o Contract has been signed with True North Emergency Equipment for 

$2,107,472.00 equaling $1,053,736.00 per engine before taxes and delivery 



June 2026 Apparatus Committee Report- Fletcher 

   

 

expenses. Price is not final and will fluctuate based off changes during build 

process. 

o Pre-construction meeting was completed Aug 26th-29th and the members that 

flew back to participate included Chief Black, BC Fletcher, LT Kauzlarich, LT 

Morris, FF Kinney and FF Richter. 

o Due to the recent availability of the current generation of motors for the engines 

we have signed another change order to go with the “L9” motor vs the “X10”. 

The horsepower and torque outputs are near identical and the savings that will 

be received are $80,257.00 per engine or overall savings of $160,514. A change 

order was signed on 11/8/24 confirming the price reduction. 

o The new work order stated there was still an 800 day expectancy to receive our 

engines however, the dealer is optimistic that it will be significantly less time. 

o Engine committee has completed the needs list for the new apparatus to total 

approximately $225,000. This amount has been added to the ‘25 budget for 

purchase. 

o While Spartan was reviewing the specs it was discovered that not all of the 

equipment was added in for the new radio system and a $1,208.00 change order 

was signed per engine to allow proper completion. 

o Signed a change order on 12/5/25 after an engineering meeting with Spartan to 

clarify somethings and to change some things to be more practical based of 

recommendations given by Spartan. 

o Completed a Mid-Inspection on June 8th where several small changes were 

made, and other details were clarified with the manufacturer prior to work being 

completed incorrectly. 

o Final Inspection was completed on July 7/8. A change order list was created that 

included approximately 40 items per vehicle, most of the changes were needed 

on both vehicles. Most of the change order items were “Fit and Finish” details. 

There were a few moderate changes that needed to be changed. A few of these 

items were things that we found didn’t work given what we had specified. Total 

change order cost was approx. $1,200 per engine. Thank you to FF Kinney, FF 

Richter and LT Morris for taking their time away from their families to travel to 

South Dakota and spending approx. 16 hours of meticulous time going through 

the entire line-item spec on the new engines. 

o Update- Engines were inspected by NKFR and brought home on Aug 4th. Work 

now begins on finalization of compartment layout and mounting equipment. 

Training on engines are expected in September. 

o New- See attachment regarding new engine placement 

 

▪ Station 5 Engine/Tender 

o Discussions have been taking place on how to build our tender capacity back to 

five tenders and to also potentially replace the aging engine at Station 5. 
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o Station 5 has some limitations due to height of the doors as well as depth of the 

bay that limit our build options. The idea is a single axle tender with 

approximately 2,000 gallons of water but still has a pump and equipment on it 

that would meet the WSRB requirements of an interior firefighting capable 

apparatus. 

o After searching for dealers that would be able to create a small engine/tender 

combination Fouts was selected as the best choice.  

o True North issued an estimated cost of such vehicle being approximately 

$600,000 and the board was asked to approve up to $725,000 for the total cost 

to include build cost, tax, delivery and purchase of equipment that would be put 

onto the vehicle. 

o A prebuild spec meeting was held with FF Kinney, FF Richter, BC Fletcher, True 

North and Fouts Fire to finalize some details of the build. This meeting was to get 

us the most accurate cost of build and for Fouts to develop an accurate written 

and drawn spec. 

o A contract was signed with True North and Fotus Fire on 5/21/26 

o On 5/26 True North followed up on a question that was asked several times 

regarding weight of the unit overall. They submitted to us a weight slip for a 

completed unit with water in it. The weight on the rear axle was 23,940lbs. 

WSDOT in RCW 46.44.190 states that a single axle can weigh no more than 

24,000lbs without requesting an exemption from WSDOT. We had informed the 

dealer several times that we would not be signing an exemption for this 

apparatus and after they reviewed the RCW they stated they had a 

misunderstanding of how the law read. They owned up to the mistake, and three 

potential options were discussed. 1) Void the contract and then EJFR begins a 

new search for a vehicle that would meet our needs. 2) Request an exemption 

for the vehicle that we have spec’d. 3) Decrease the amount of water on the 

vehicle through the build process to get us to a weight that would not exceed 

the weight limits as specified by the RCW with the vehicle fully outfitted. 

Currently we are investigating further into the issue and have identified issues 

with each option. 

o After talking with members of the department and researching equipment 

weights it has determined that our best course of action is to reduce the capacity 

of water in the unit from 2,000 gallons to 1,500 gallons. True North and Fouts 

are working through the redesign of that change and will report back when 

finished. 

 

▪ Utility Vehicles 

o BOC approved the purchase of two new utility vehicles during July 23rd special 

meeting for the cost not to exceed $91,460.97 to include vehicles and 

equipment needed. 
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o Vehicles were ordered on 7/24/26 for the cost of $72,683.81 through DES 

contract through Bud Clary Ford. *Orders for that vehicle closed early morning 

on 7/25/26 

o Bud Clary Ford expects vehicles to be delivered sometime in November, but 

timeline is loose. 

 

▪ Additional Items 

o While researching the weight issue with the new engine/tender build it was 

discovered that EJFR’s current ladder truck is overweight per the same RCW 

46.44.190, which states that the weight on a tandem axle can be no more than 

43,000lbs. Our ladder weighs close to 49,000lbs. An exemption was submitted to 

WSDOT and granted to us. With the exemption WSDOT sent a list of maximum 

load limits of bridges in the area and we have identified several bridges that we 

will no longer be able to traverse with the given weight of our ladder. A plan has 

been developed with the Chiefs, and we are awaiting additional information. 

o A spec for an ambulance remount has been submitted to us from Braun NW and 

we are waiting on members to complete further review of the spec before 

submitting it back to Braun for pricing. 

 



Summary 

Two new engines are being placed into service. Two of the current engines — EJ090 (Station 1) and EJ600 
(Station 8) — are the oldest and least standardized units in the fleet and will move to reserve status, remaining 
available for use but no longer assigned as a station's primary unit. Based on twelve months of mileage data and 
fleet standardization, the recommended placement sends the new engines to Station 1 and Station 2, with 
Station 8 receiving EJ232 as a hand-me-down and Station 6 and Station 7 continuing to run their current, newer 
units. 

12-Month Mileage & Fleet Data 

Station / Unit Model Year Incidents 2025 Miles Miles (12 
mo.) Status Notes 

Station 1 (EJ090) 2010 333 67,925 2,007 1st Reserve moves to reserve  

Station 2 (EJ232) 2012 316 
99,548 

2,274 In service 
Highest mileage of 
the three matched 
units 

Station 6 (EJ877) 2013 279 63,435 2,264 In service Newest of the three 
matched units 

Station 7 (EJ231) 2012 124 73,487 927 In service no change needed 

Station 8 (EJ600) 2000 104 38,542 1,595 2nd Reserve Oldest overall; 
moves to 2nd reserve 

Recommended Placement 

Station Assignment Rationale 

Station 1 New Engine 

Current unit (EJ090) is the oldest of the first out and is moving to 
reserve regardless. Station 1 is the public-facing house, and the new 
engine works alongside the ladder and both medic units on structure 
calls, where reliability has a compounding effect on the other apparatus 
responding with it. 

Station 2 New Engine 

Of the three matched engines (232/877/231), EJ232 is the oldest by 
model year and carries the highest mileage. Station 2 also supports the 
drill tower, and training use adds wear beyond what call volume alone 
shows. 

Station 6 No Change 

EJ877 is the newest of the three matched engines despite the 2nd-
highest mileage and heaviest call volume of the matched engines. This is 
a sequencing decision, not a pass-over — Station 6 is first in line for the 
next replacement cycle. 

Station 7 No Change EJ231 has the lowest mileage of the updated engines and runs the 
second fewest calls in the district. 



Station Assignment Rationale 

Station 8  232 

Station 8 runs the fewest calls in the district, so any newer unit is an 
improvement over EJ600 (2000). EJ600 moves to reserve, 232 becomes 
Station 8's primary engine. See monitoring note below — Station 8's 
first-due area includes Hwy 104, the district's fastest roadway, which 
affects the type of calls this engine will see even at lower volume. 

Station 8 Monitoring Note 

Station 8 has the lowest call volume in the district, which is the basis for receiving a hand-me-down rather than 
a new engine — any newer unit is an improvement there. That said, two things are worth tracking rather than 
assuming away. First, Station 8 logged 1,595 miles over the last 12 months — more than Station 7 (927 miles) 
despite Station 7 keeping a newer unit. Second, Station 8's first-due area covers Hwy 104, the fastest roadway in 
the district; the calls they do run tend to be more severe highway incidents rather than routine lower-speed 
responses. Moving EJ232 to Station 8 will be a significant increase in compartment space over EJ600 and can 
better accommodate the equipment needed for high vehicle motor vehicle accidents. Because Station 8 will 
likely hold its hand-me-down engine longer than the other reassignments in this plan, its mileage and 
mechanical condition should be reviewed at each future replacement cycle rather than assumed to be low-
priority by default. 

Standardization Through the District 

Placing the new engines at Stations 1 and 2 does more than address age and mileage — it standardizes the rest 
of the district. With EJ232 reassigned to Station 8; Stations 6, 7, and 8 will all run identical apparatus, with 
matching specifications and the same layout for gear and equipment across all three units. That consistency 
matters operationally: crews moving between those stations, or responding mutual-aid to one another, already 
know where everything is on the rig. It also sets up a cleaner path for the next replacement cycle — when 
Station 6 is next in line, EJ877 can move down the line to the next station rather than jumping straight to 
reserve, keeping the standardization intact as the fleet turns over. Station 1 and Station 2 are also the more 
practical location for the new engines from a training standpoint: Station 2 sits at the drill tower, so the new 
engines' features can be worked directly into training evolutions from day one. 
 

Movements of Reserve Engines. 

Engine Identifier Model Year Miles Status 

Spartan EJ090 2010 67,925 Reserve- St. 2 for 
training 

Sutphen EJ837 1988 109,377 To be Sold 

Pierce EJ600 2000 38,542 Reserve- St. 4 

 
The Sutphen (EJ837) engine will be sold and is the only unit currently leaving the fleet. EJ090 will be reassigned 
to Station 2 as a reserve engine, based there so it's available for drills without pulling a front-line engine from 
other stations in the district. EJ600 will be reassigned to Station 4, where it will also serve as a full reserve 
engine. 
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PROPOSAL 

BOARD VISION, PURPOSE 

AND GOVERNANCE ALIGNMENT 

 

Prepared for 

East Jefferson Fire Rescue 
Board of Commissioners 

A strategic engagement to strengthen shared purpose, 
support the board-chief partnership, advance adopted priorities, 

and develop EJFR’s emerging leaders. 

 

 

 

 

 

 

 

 

 

Prepared by Silouan Green for Everon LLC 
Speaker  |  Trainer  |  Leadership Facilitator 

July 2026  •  silouan.com 



 

ENGAGEMENT OVERVIEW 

Purpose and Desired Outcomes 
East Jefferson Fire Rescue has grown significantly in size, professionalism, and community standing. As the 
district continues to evolve, this engagement provides the Board of Commissioners with a focused opportunity to 
build upon that success by strengthening shared understanding of EJFR’s established mission, values, adopted 
Strategic Plan, governance roles, and the Board’s partnership with the Fire Chief and administrative leadership. 

The process is designed to create greater clarity, consistency, and connection at the governance level. Through a 
review of EJFR’s Strategic Plan and other background materials provided by the district, a tailored preparatory 
questionnaire, two focused virtual conversations, thoughtful preparation, and a one-day facilitated workshop, the 
Board will strengthen how it works together, clarify its partnership with the Fire Chief, and establish practical 
commitments that support sound decision-making, organizational stability, progress on adopted priorities, and 
continued public trust. The engagement also includes a separate two- to four-hour leadership development 
session for EJFR’s emerging leaders. 

PRIMARY OBJECTIVES 

• Clarify the complementary roles of individual commissioners, the full Board, the Board Chair, and the Fire 
Chief. 

• Create a constructive forum for commissioners to understand different perspectives and identify common 
ground. 

• Strengthen communication practices, meeting effectiveness, and the Board’s partnership with the Chief and 
staff. 

• Develop practical agreements for decision-making, raising concerns, and working through future differences. 

• Support leadership continuity, staff confidence, strategic progress, and the district’s relationship with the 
community. 



 

SCOPE OF WORK 

Recommended Engagement Process 

1 

Background Review and Preparatory Questionnaire 

Before the Zoom conferences, review EJFR’s current Strategic Plan and any additional background materials 
the district would like to provide, such as annual reports, governing policies, Board protocols, or other 
relevant planning documents. This groundwork will inform the development of a focused questionnaire for 
the commissioners, the Fire Chief, and other participating leaders as appropriate. The questionnaire will 
gather individual perspectives on EJFR’s strengths, governance priorities, communication practices, the 
board-chief partnership, and desired workshop outcomes. The materials and responses will be reviewed in 
advance to make the Zoom conversations and workshop agenda more focused and productive. 

2 

Board Zoom Conference 

Conduct one facilitated Zoom conference with all five commissioners. The conversation will focus on EJFR’s 
current strengths, established strategic priorities, governance practices, Board communication, the board-
chief partnership, and the outcomes commissioners want from the onsite workshop. 

3 

Fire Chief and Leadership Zoom Conference 

Conduct one Zoom conference with the Fire Chief and anyone else the Chief would like to include. This 
conversation will provide organizational context, identify governance practices that best support staff and 
operations, and help shape the workshop agenda. 

4 

One-Day Facilitated Board Workshop: Governance in Action 

Using a customized agenda informed by the preparatory questionnaire and two Zoom conferences, clarify 
the complementary roles of individual commissioners, the full Board, the Board Chair, and the Fire Chief. 
Strengthen the board-chief partnership, improve communication and decision-making practices, establish 
constructive methods for raising concerns and working through differences, and develop practical 
commitments for how the Board will work together moving forward. The workshop is not intended to replace 
EJFR’s established strategic-planning process or set new strategic direction; it will focus on the governance 
practices through which commissioners collectively support, evaluate, and appropriately influence adopted 
strategic goals through standard Board procedures. 

Workshop Outcome: Clear governance expectations and actionable commitments that support consistent 
Board practice, organizational confidence, progress on adopted priorities, and EJFR’s continued success. 

5 

Emerging Leaders Development Session (2–4 Hours) 

Provide an interactive leadership development session for a group of EJFR emerging leaders. The Fire Chief 
and Silouan Green will select the most appropriate topic or combination of topics from Silouan’s existing 
leadership-development syllabus based on the participants and district priorities. The session will remain 
flexible in both topic and timing, with the afternoon before the Board workshop preferred and the morning 
after reserved as an alternative depending on availability. 

6 

30-Day Follow-Up 

Conduct one facilitated Zoom follow-up approximately 30 days after the workshop. Review progress on the 
commitments made during the workshop, identify any areas requiring clarification, and reinforce the 
governance practices needed to maintain forward momentum. 



 

DELIVERABLES AND TIMELINE 

What EJFR Will Receive 
DELIVERABLE DESCRIPTION 

Background review and preparatory questionnaire Review of EJFR’s Strategic Plan and other background materials provided by 
the district, followed by a tailored questionnaire to gather perspectives, 
identify priorities, and inform the Zoom conversations and workshop design. 

Board Zoom conference One facilitated virtual conference with all five commissioners, informed by 
the preparatory questionnaire, to identify governance priorities, desired 
outcomes, and workshop needs. 

Chief and leadership Zoom conference One virtual conference with the Fire Chief and any additional participants 
the Chief chooses to include, informed by the preparatory questionnaire. 

Customized one-day workshop One full onsite day focused on governance roles, the board-chief 
partnership, communication, decision-making, established strategic 
priorities, and practical forward commitments. 

Emerging-leaders training One interactive two- to four-hour leadership development session, with 
topic and timing selected collaboratively with the Fire Chief. 

30-day implementation follow-up One facilitated Zoom session approximately 30 days after the workshop to 
review progress and reinforce commitments. 



 

Target Timeline 
The Workshop will be September 21st, 2026 from 9am to 5pm, and the emerging-leaders session will be the next 
morning, September 22nd, 2026. One virtual follow-up session will be held approximately 30 days after the workshop. 

UPON AUTHORIZATION Confirm scheduling and logistics; receive and review 
EJFR’s Strategic Plan and additional background 
materials; develop and distribute the preparatory 
questionnaire 

BEFORE ONSITE DATE Questionnaire completion and Zoom conference 
with all five commissioners 

BEFORE ONSITE DATE Questionnaire review and Zoom conference with the 
Fire Chief and invited leadership participants 

ONSITE ENGAGEMENT Emerging-leaders training session and one-day 
Board workshop, scheduled on consecutive days 
when feasible 

30 DAYS AFTER Virtual follow-up and progress review approximately 
30 days after the workshop 

ENGAGEMENT DETAILS 

Engagement Terms 
Professional Fee and Payment Schedule 

The professional fee for the governance workshop engagement is $9,200. The additional two- to four-hour emerging-
leaders training session is offered at a discounted fee of $1,500. The total professional fee is $10,700, plus travel 
expenses. 

Payment Schedule 
• 50% engagement retainer due upon authorization and required to reserve the engagement and begin preparation. 

• Remaining 50% due upon completion of the onsite workshop and emerging-leaders training session. 

Travel 
Travel expenses to include airfare, ground transportation, three-nights lodging, per diem, and other necessary travel 

expenses. Once the proposal is approved, these will be confirmed and added to the total for invoicing. 

Workshop and Training Locations 

EJFR will be responsible for securing and providing appropriate locations for the one-day workshop and the emerging-
leaders training session. Any venue rental, meeting-room, audiovisual, food and beverage, or related facility costs are 
not included in the professional fee or approved travel expenses. 

 

ENGAGEMENT PARAMETERS 



Conditions for a Productive Engagement

Board authorization
The engagement should be authorized through the district's appropriate contracting and governance process.
The a[[-commissioner Zoom conference and onsite workshop are designed for participation by att five
commissioners so the Board can devetop genuinety shared governance commitments.

LegaI and pubtic-meeting comptiance
EJFR tegat counseI remains responsible for determining atl requirements related to Washington public-meeting l,aw,

workshop notice and format, executive sessions, pubtic records, confidentiatity, personneI matters, and document handLing.

Nature of the engagement
This engagement is a strategic governance-development and facititated atignment process. lt is not tegat advice,
a formalemptoyment investigation, a disciptinary process, an employee evaluation, or an adjudicative mediation,
lf the preparatory process identif ies matters requiring legat review or speciatized services, those matters shoutd
be referred to quatified counsel or another appropriate professionat.

Constructive participation
The workshop is intentionatty work-focused and catts for candor, curiosity, humitity, honest setf-examination, a witLingness to
acknowledge missteps, respect for the agreed structure, and sustained effort toward shared commitments.

lntended outcome
The engagement is designed to strengthen shared purpose, governance ctarity, and consistency in howthe Board works
together, partners with the Fire Chief, and advances adopted district priorities through estabtished Board procedures. lt
recognizes that heatthy boards may hotd different perspectives white stitt teadingwith unity of purpose and professionaI
respect.

ProposaI Acceptance
The undersigned authorizes the engagement described in this proposat, subject to any attached or mutuatty approved
contracting terms.

Authorized EJFR Representative Sitouan Green for Everon LLC

August 6th, 2026

Titte

Date

Date
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SECTION 1.0 PURPOSE 
1.1 To assure that the District and its citizens are provided service by a ready and capable Fire and 
 Rescue force. 
 
1.2 To establish a return to work physical job evaluation standard where all members who utilize 

respiratory protection within the scope of fire suppression, technical rescue, and or hazardous 
work environments shall follow.   

 
SECTION 2.0 DEFINITIONS 
2.1 Fire Suppression Duties: 

Also referred to as “Combat”, fire suppression duties shall be defined as any emergency 
operations that requires the donning of Personal Protective Equipment to protect the member 
from the heat, smoke and flames produced by fire. Any operation that directly requires 
application of suppression agent either from an offensive or defensive position, any technical 
operation that requires the donning and use of Self Contained Breathing Apparatus, which 
includes but not limited to, fire suppression, confined space, technical rescue, trench rescue, 
hazardous materials. 

 
2.2 Extended leave due to illness or injury: 

Extended leave shall be defined as any consecutive leave of nine (9) or more 24-hour shifts for 
career employees or thirty (30) days for Day-Shift employees and Volunteer members due to an 
illness of any nature or an injury requiring in or out patient treatment.  

 
2.3 End of leave due to illness or injury: 

When a Physician or other medical specialist prescribes leave or modified duty due to illness or 
injury, said leave’s end is defined as the date in which the Physician or other medical specialist 
approves the employee to return to full duty.  
 

2.4 The Fire Chief (or designee) has full authority to require an employee, who shows signs and/or 
symptoms that they may be unfit for duty, to see a physician or other medical specialist. An 
employee that is found to be unfit for duty will be placed on sick leave or disability. An 
employee found to be fit for duty will not be debited with any sick leave used to determine 
fitness for duty. 

 
SECTION 3.0 REQUIRED SKILLS 
After being released by a physician or other medical specialist, the District shall require the member to 
complete a skills capabilities performance assessment before returning to active duty. The assessment 
shall be in accordance with NFPA 1001 and the Washington State Patrol Firefighter 1 Academy skills 
requirements. The assessment shall be limited to: 

a. Donning of all required structural firefighting personal protective equipment within sixty 60 
seconds. 

b. Donning of the Department standard Self-Contained Breathing Apparatus within sixty 60 
seconds. 

 

 

  

 

 

 

 

        EAST JEFFERSON FIRE RESCUE 

             

 

 

 

         Return to Work post Injury/Illness 

 

       Standard Operating Guidelines (SOG) 
       Number: 2000i 

Docusign Envelope ID: 35F67C7A-2F77-8927-8357-0D2DD551A0BE
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c. While wearing full protective gear and SCBA establishment of a water supply from a hydrant 
to a Department Type I/II engine with a Large Diameter Supply hose. 

d. While wearing full protective clothing and SCBA deploy a pre-connected 1 ¾” attack hose 
including establishment and handling of a fully developed fire stream. 

e. While wearing full protective clothing, SCBA and using a team member (two (2) people to 
accomplish the task) successfully raise a 24’ extension ladder against a 2-story structure. 

f. While wearing full protective clothing and SCBA carry 1 – 14’ roof ladder aloft and place over 
the ridge of a gable roof. 

g. While wearing full protective clothing and SCBA carry vertical ventilation tools (axe, operating 
chain saw, and rubbish hook) to the roof and simulate vertical ventilation. 

h. While wearing full protective clothing and SCBA and as a team member (two (2) people to 
accomplish the task) remove an unconscious firefighter wearing full protective clothing as 
described in IFSAC Skill Sheet 4.3.9. 

i. The candidate, while operating in a simulated IDLH environment, shall be able to use 
controlled breathing techniques and perform emergency procedures in the event of SCBA 
failure. 
 

SECTION 4.0 EVALUATION STANDARDS 
4.1 A return to work skills test is only required after extended leave.  

 
a. All RTWP evaluation modules are graded pass or fail.  
b. The evaluator, of Captain rank or higher, shall assess performance based on the applicable IFSAC 

Job Performance Standard. If a failure is documented, the employee may request a second 
evaluator to review the performance. Only deficiencies that result in an immediate safety hazard, 
the inability to complete a required skill, or a failure to meet the performance objectives outlined 
in the standard shall be considered failure points. Minor deficiencies, such as dragging couplings 
while reloading hose, indicate poor technique but do not constitute a critical failure under IFSAC 
evaluation criteria. 

c. Following the IFSAC WSP standards, a candidate that fails a singular task sheet two times shall fail 
the RTWP examination. Secondarily a candidate that fails three separate task sheets shall fail the 
RTWP examination. 

d. If the candidate reaches a two or three fail point, then the RTWP testing shall cease and retesting 
shall be rescheduled Additionally, re-evaluation and counseling shall be conducted with the 
Operations Section Chief, the Employee and their Union Representative to address return to work 
improvement. 

 
SECTION 5.0 DOCUMENTATION 
5.1 To ensure all of the elements of Section 3 have been completed satisfactorily, the evaluator shall email 

a letter of completion and completed signed JPR’s to humanresources@ejfr.org before the employee 
returns to work. The documentation shall be placed in the employee’s medical file.  

 
5.2 Once a member has completed the return-to-work requirements the Training Officer shall provide 

any updated procedures that occurred during the absence.  
 
SECTION 6.0 RELATED FORMS 
 

• Form 2001i Return to Work Skill Sheets 
 

        EFFECTIVE DATE:        REPLACES:  Earlier 2025 V 
Policy 217 

   SOG A06-01 
    
  

      FIRE CHIEF: 

Docusign Envelope ID: 35F67C7A-2F77-8927-8357-0D2DD551A0BE

7/30/2026

mailto:humanresources@ejfr.org


Resolution 26-12 Declaring Surplus Property– Equipment                                    August 18, 2026 

JEFFERSON COUNTY FIRE PROTECTION DISTRICT No. 1 
RESOLUTION NO. 26-12 

 
 

DECLARING PROPERTY SURPLUS TO THE NEEDS OF THE DISTRICT AND 
AUTHORIZING THE DISPOSAL OF SURPLUS PROPERTY 

 
WHEREAS, the Board of Commissioners, meeting in regular session, having before it the need 
to consider declaring certain equipment as surplus within Jefferson County Fire Protection 
District No. 1, and 

WHEREAS, East Jefferson Fire Rescue owns the equipment listed on the attached 
Exhibit A, and 

WHEREAS, the District no longer has a need for the Equipment and the Equipment is 
surplus to the needs of the District and, 

WHEREAS, the District may sell, transfer, exchange, lease or otherwise dispose of the property 
to the state or any municipality or any political subdivision thereof, or the federal government, 
on such terms and conditions as may be mutually agreed upon by the parties or to any private 
party by any commercially reasonable means, and  

NOW, THEREFORE, BE IT RESOLVED, by approval of Jefferson County Fire Protection 
District No. 1 Board of Commissioners that the District owned equipment listed in Exhibit A, be 
declared surplus to the needs of the District and hereby authorizes the Fire Chief to dispose of 
the Equipment through industry standards and properly accounted for. 

 

Approved this 18th day of August 2026. 

  
___________________________________ ________________________________ 
Deborah Stinson, Chair              Jeannie Price, Vice-Chair 
 
 
___________________________________ ________________________________ 
Geoff Masci, Commissioner   Steve Craig, Commissioner 
       
 

     ___________________________________  
     Dave Seabrook, Commissioner 

 
     ATTEST: 

 
___________________________________ 
Tanya Cray, District Secretary 
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Exhibit A 

 

 

Item to be Surplused QTY
Serial #/Model # etc. (list 
separately if multiple #'s) Description Reason for Surplus

Dell Power Edge T420 1 n/a Server Beyond Useful Life

Dell Optiplex 7010 1 n/a Server Beyond Useful Life

HP Proliant ML350 Gen 9 1 TPS-F015 Server Beyond Useful Life
Training Capt iPad 1 RWXYW33MHV iPad 9th Gen generation too old for software
Chief Cell Phone 1 IMEI 352472596584537 iPhone 13 upgrade eligible
DC iPad 1 F9GZKLTAMDG1 iPad 7th Gen 32 GB end of useful life - Brummel Retired
DC Cell Phone 1 LXYF0W3PA iPhone 16a end of useful life - Brummel Retired
Engine 2 Tablet 1 0B33HHX214033F Surface Go3 Broken - will no turn on

Stryker  MX-Pro Ambulance 
Cot 1 SN: 030839637 Gurney Not a power cot, obselete for our use
Michelin LTX M/S2 1 n/a Spare Tire- never used No longer have a need for this item
Handkook Dynapro HT 
225/75R16 1 n/a Spare Tire- never used No longer have a need for this item

Electronics

Equipment



NKFR/EJFR ILA for Vehicle Maintenance and Repair

Proposaltor 2O27-2029

Section 5: Charges

Ftat Rate Annual Fee

FY 2027 - $2o5,ooo

FY 2028 - $213,200

FY 2029 -$221,728

The charge tor 2027 is based on the cost of emptoying one mechanic (average of the two

mechanics was used) ptus 250lo of the cost of emptoying one Fteet Supervisor at NKFR. The

n u m be rs tor 2028 and 2029 each ref [e ct a 4o/o i ncrease f rom the previous yea r.

Hourty Rate

The proposed hourty for each year is:

F,Y 2027 - $200.00

FY 2028 - $208.00

FT 2029 - $216.00

The rate for 2027 is based on an average of current rates for shops providing simitar

services. The rates for 2028 and 2029 each reftect a 4o/o increase from the previous year.

Another option woutd be to use CPlwith a minimum/maximum percentage.

$21o.oo

$232.00

$19o.oo

$205.00

$181.00

$203.60

CAT

Cummins

FtyingWrench

True North

Hughes Fire EQ

Average

Appendices

These should be updated as needed for documentation and vehicle inventories

Appendix A - AnnuaI service inspection forms

Appendix B - Preventive maintenance and service checkl,ist

Appendix C - Non-routine repairs

Appendix D - EJFR fteet tist



FIRE SERVICE REPAI& LLC
Quality, lntegrity. Experlence.

Serving Northwest Washington Since I994
www. fireservicerepair . corn

14423 Three Lakes Road
Snohomish, WA 98290

(425) 1 60-2934

Chief Rick LaGrandeur and Fire Commissioners,

We at Fire Service Repair LLC have been providing Annual NFPA
compliance pump testing for North Kitsap since 2008.

The pump test requirements are the same for all of North America. The testing
process monitors the engine's capability to deliver enough horsepower to drive
the pump at three pressures and flows culminating at 10 minutes @ 250 psi at
50o/o of the pump's rating. The engine cooling system, electrical systems,
transmission and pump are all tested at up to 600/o-80To of the engine's
available horsepower for a duration of 45 minutes continuously. This test wgs
designed to find flaws in all the systems involved including drafting ability,
pressure regulation and dry vacuum.

It is rare to test a department and find no deficiencies. Not only did your
fire department have perfect test results for 2025 and 2026 but East Jefferson
did as well.

Your shop crew has maintained the fleet with just three mechanics while many
shops with fewer apparatus have twice that number. lt is extrernely rare for a
crew to be that thorough with the work load they carry. The thing that is most
unusual about your shop is that they pull as a team, eare deeply about each
other and that attitude is the hallmark of their workplace.

We felt that the shop should be recognized for the outstanding
maintenance work they are doing on a daily basis. We are sending this plaque in
recognition of their seruice excellence and hope that you would present it to the
shop personnel on our behalf.

Respectfully,

Steve Towers <-*\y &, Jrlk



Group Event Date

JC Airport Airport Day 8/2/2026
EJFR Jefferson County Fair 8/14-8/16

BOC/Admin JC Fire Comm & Admin Prof. 8/20/2026
EJFR Port Ludlow Connects 8/28/2026
EJFR Port Townsend Farmers Market 8/29/2026

EJFR Port Townsend Farmers Market 9/11/2026
Admin 2026 Healthcare Workshop 9/17/2026

BOC/Admin Board Workshop 9/21/2026

EJFR Port Townsend Farmers Market 10/3/2026
EJFR Chimacum Farmers Market 10/4/2026
EJFR Fire Prevention Week 10/4-10/10
EJFR Fire Rescue Fest 10/10/2026
EJFR WFCA Annual Conference 10/21-10/24

BOC/Admin 2027 Budget Due 11/30/2026

BOC/Admin JC Fire Comm & Admin Prof.  - Banquet 12/3/2026

November

December

August

2026 Upcoming Events

2026

September

October
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